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1. Summary 

Islay Energy Trust (IET) is working towards the establishment of a 330kW Community Wind Turbine at 
Castlehill, on Islay. Surplus income (estimate: £50-80,000 pa) through Feed in Tariffs from electricity 
generation will be invested into the local communities of Islay, Jura and Colonsay.  In April 2013 IET 
commissioned SKS Scotland CIC (SKS) to carry out a community consultation for Islay to show the 
evidence of community priorities and a clear plan for the distribution of the income to complement the work 
already done on Jura and Colonsay.  

SKS Scotland CIC undertook the following community consultation exercise during April and May 2013 on 
behalf of IET: 

• Distribution of a community needs analysis questionnaire  

• Five public consultation events across Islay  

• Face-to-face meetings with  key individuals and organisations including Islay and Jura CVS and Islay 
Community Council 

• Focus group meetings on Jura and Colonsay  

• Five focus groups on Islay 

Key findings of the questionnaire included: 

• The three key priority areas for funding are: energy efficiency & relief of fuel poverty; supporting local 
businesses (community owned business a priority) and older people. 

• Strong support for IET top slicing a proportion of the turbine income for continuing its work in 
developing renewable projects for the benefit of the community and reduce Islay’s carbon footprint 
(75%). 

• Significant support for the development of a Community Endowment Fund to increase sustainability 
(64%). 

Key findings from the structured interviews were: 

• There was very significant support for IET accessing finance for developing renewable projects for the 
benefit of the community and reduce Islay’s carbon footprint.  

• The further development of renewables technology on the island was seen as a priority. 

• There was equally strong support for developing a Community Endowment Fund for the island.  

• Building on the idea of endowment, a number of interviewees suggested that endowment investment 
be completed on island economic projects rather than off-island stocks and shares investments. 

In discussions with IET, the creation of a Community Endowment Fund was considered.  As the amount of 
income generated through the Feed in Tariff will have a limited lifespan, the development of a Community 
Endowment Fund is outlined, to prolong grant making: 

• A proportion of the £80,000 pa turbine income could be invested each year in stock and shares. 

• Investing over a twenty five year period could significantly extend the life of the fund offering a much 
extended grants support provision for the island. 

Details of potential endowment fund managers are detailed in section 5.  
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Although the idea of a Community Endowment Fund had significant support, there was a view that investment 
in Islay based initiatives that would bring a financial return to support the endowment and also directly 
benefit Islay, Jura and Colonsay would be preferred to a stock based investment. On that basis, there emerged 
an alternative option to the standard endowment approach. The plan would be one based on the following:  

 £40,000 pa might be invested in community owned finance generating initiatives such as renewables 
installations. 

 These installations would bring an income stream based on their own profits or Feed In Tariffs (FiTs) 
and/or Renewable Heat Incentives (RHI) which could feed the Community Endowment Fund 

SKS completed case study work on three small grants programme operators to give IET options on how to 
manage their planned disbursement of grants to the community. The findings are summarised here: 

• The operators of the programmes have a core competence in the area in which they are grant makers. 

• Application processes are quick and simple, with forms available online.  

• Decisions tend to be made through recommendation from staff with decisions by Directors. 

• Micro grants can be offered alongside larger level grants in a manageable way. 

• The concept of a “return on investment” in grant making is gaining traction. 

 IET considered four possible management routes: 

• Operating the programme itself. 

• Giving the operation of the programme over to an existing Islay organisation which already has this 
type of remit to operate the programme e.g. the Community Council or Islay and Jura CVS. 

• Outsource the function to a grants administrator such as Foundation Scotland which currently 
distributes approx. £1.4m a year and administers 21 wind farm funds in Scotland. 

• A new Islay Foundation which could develop a genuine community ownership and provide a platform 
for existing local givers to embark on a strategic local grant support programme. 

Having assessed the background statistical information, the returns from the survey and the information 
gleaned from interviews with key individuals and focus groups, the logical direction that IET should take would 
be the following: 

• Developing an Islay, Jura and Colonsay Community Investment Fund for whereby £40,000 pa (or 50% 
of the turbine income) would be directed towards financing community owned business ventures, 
primarily in renewables, which would be income generating as well as creating positive social and 
environmental impacts. 

• IET would negotiate an annual contribution from the successful investees which would contribute 
towards developing an Islay, Jura and Colonsay Community Endowment Fund. 

• IET would also develop a Islay, Jura and Colonsay Strengthening Communities Fund whereby £10,000 
pa (or 12.5% of turbine income) would be directed towards funding community organisations to 
undertake small-scale projects with social and/or environmental impacts. Grants would be up to 
£2,000 per applicant pa with applications heard quarterly.  

• The priorities for the Islay, Jura and Colonsay Strengthening Communities Fund would be in the 
following areas: older people; disabilities; children; young people; sports and leisure related activities. 

http://www.foundationscotland.org.uk/community-benefit/setting-up-a-community-fund.aspx�
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• IET would also operate a programme aimed at Promoting Energy Efficiency and Reducing Fuel Poverty. 
The programme would include a staff member to offer assessment, advice and guidance as well as a 
small grants fund to older and /or disabled people as well as those in fuel poverty. This project would 
cost £30,000 pa (or 37.5% of the turbine annual income). 

• IET would manage the grants programme itself. 

The combination of the three grants programmes with the related Islay, Jura and Colonsay Community 
Endowment Fund would represent a significant step towards developing a sustainable future for community 
organisations on Islay, Jura and Colonsay. 
 

2. Background 
The constituent islands which form Islay Energy Trust’s area of operation are Islay, Jura and Colonsay. The 
original reasoning for this was based on the national grid connections for the islands which are interrelated. 
This analysis is based on recent community needs analyses conducted on Jura and Colonsay by the local 
Development Trusts in conjunction with the Local Development Officers, with new original work 
commissioned for Islay. 
 
Islay 
Islay, with a population of 3,500 residents, is the southernmost island of the Inner Hebrides of Scotland. 
Known as "The Queen of the Hebrides", it lies in Argyll just south west of Jura and around 25 miles north of 
the Irish coast.  Islay is the fifth largest Scottish island and the seventh largest island surrounding Great Britain, 
with a total area of almost (239 square miles).   It measures approximately 25 miles north to south and 20 
miles from east to west.  
 
Bowmore, 10 miles from both Port Askaig and Port Ellen, is the island's capital and administrative centre and is 
situated on the western coast at the head of Loch Indaal. West of Bowmore, beyond Bridgend and the RSPB 
nature reserve at Gruinart Flats, is the village of Port Charlotte.  Continuing along this road are the twin 
villages of Portnahaven and Port Wemyss.    
 
Economy 

The key aspects of the Islay economy are agriculture and fishing, distilling and tourism. It is famous for its 
single malt whiskies with no fewer than eight distilleries in operation on the island.   

Agriculture 

Much of Islay remains in the hands of a few non-resident estate owners. Sheep farming and the one dairy 
cattle herd are run by tenant farmers. The June 2012 agricultural statistics showed totals of 1,000 beef cattle 
and 20,000 breeding ewes. 

Tourism 

Approximately 45,000 visitors arrive per annum by ferry and a further 11,000 by air, the main attractions being 
the scenery, history, bird watching and the distilleries. 

Renewable energy 

The location of Islay, which is exposed to the full force of the North Atlantic, led to it being the site of a 
pioneering, and Scotland's first, wave power station near Portnahaven. The Islay LIMPET (Land Installed 
Marine Powered Energy Transformer) wave power generator was designed and built by Wavegen and 
researchers from Queen’s University of Belfast, and was financially backed by the European Union. Known as 
Limpet 500, its capacity is limited to providing up to 150 kW of electricity into the island's grid. In 2000 it 

http://www.undiscoveredscotland.co.uk/islay/bowmorevillage/index.html�
http://www.undiscoveredscotland.co.uk/islay/portellen/index.html�
http://www.undiscoveredscotland.co.uk/islay/bowmorevillage/index.html�
http://www.undiscoveredscotland.co.uk/islay/portcharlotte/index.html�
http://www.undiscoveredscotland.co.uk/islay/portnahaven/index.html�
http://www.undiscoveredscotland.co.uk/islay/distilleries/index.html�
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became the world's first commercial wave power station. Currently its future is unclear as Wavegen has gone 
in to liquidation and various options for its future are being considered.   

 In March 2011, Scottish Power Renewals, developers of the largest tidal array in the world, received approval 
from the Scottish Government to site 10 turbines in the Sound of Islay.  These are predicted to generate 
enough power for over 5,000 homes.  

The establishment of the proposed Community Wind Turbine by IET continues to show Islay’s dedication in 
the creation of renewable energy projects. 

 
Transport 

Many of the roads on the island are single-track with passing places. The two main roads are the A846 from 
Ardbeg to Port Askaig via Port Ellen and Bowmore, and the A847 which runs down the east coast of the 
Rhinns.  The island has its own bus service.  

The usual gateways to the island are via the ferry terminals at Port Askaig and Port Ellen operated by 
Caledonian MacBrayne from Kennacraig, taking about two hours. Islay Airport, at Glenegedale, offers flights to 
and from Glasgow International Airport and on a less regular basis to Oban and Colonsay.   However these can 
be disrupted due to adverse weather or technical issues with the ferry.   

Gaelic language 

In 1991 it was identified that about a third of the island's population were Gaelic speakers.  In the 2001 census 
this had dropped to 24% which still made it the most strongly Gaelic-speaking island in Argyll and Bute after 
Tiree. The highest percentage was recorded in Portnahaven (32%) with the far north and south of the island 
being the weakest areas in general.  

Public and Commercial Services 
 
Islay’s education and health services include a small hospital and a health centre in Bowmore. There are three 
GP practices on the island, one based at the Bowmore hospital, the others in Port Ellen and Port Charlotte. The 
island has one secondary school – Islay High School – and four primary schools. Argyll College (part of the 
University of the Highlands and Islands) has a unit located within the Islay High School Campus.  The Gaelic 
College (ICCI) is also part of the UHI. 
 
Islay’s main retailing centres are Bowmore and Port Ellen. The island has two small supermarkets, operated by 
the Co-op. Other services such as banks and Argyll and Bute Council offices are also found in Bowmore.  
 
Population Demographics 
Like many island and rural communities, Islay, Colonsay and Jura suffer the same issues of an aging population 
and too few employment and training opportunities for young people, those affected by worklessness and 
those with additional support needs.   

 
Area Profile1

 
 

                                                           
1 http://www.sns.gov.uk/Reports/AreaProfile.aspx 

 

http://www.undiscoveredscotland.co.uk/islay/ferry/index.html�
http://www.undiscoveredscotland.co.uk/islay/portaskaig/index.html�
http://en.wikipedia.org/wiki/Colonsay_Airport�
http://www.sns.gov.uk/Reports/AreaProfile.aspx�
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http://www.sns.gov.uk/Reports/
AreaProfile.aspx Total 

The 
Rinns  Bowmore  

Between 
Port Askaig 
and 
Bowmore      Port Ellen  

 
North 
Islay/ 
Colonsay 
& Jura  

Title            

Total Population: 2011 3738 789 855 562 758 774 
Total Population Aged 16-19: 
2011 180 29 48 29 33 

 
41 

Male Population - Working Age: 
2011 1127 228 261 163 224 

 
251 

Female Population - Working Age: 
2011 1022 190 236 134 223 

 
239 

 
 16% of the population are children (2011) 
 52-58% of the population are of working age (2011) 
 25-30% of the population are of pensionable age (2011) 

 
Economic Activity, Benefits and Tax Credits 
 

Percentage of total population 
who are income deprived: 2011   7 11 4 15 

 
6 

Percentage of population aged 16 
to 24 Claiming Key Benefits: 
2012Q02   17.9 5.4 8.9 6.2 

 
 

7.4 
Percentage of population aged 25 
to 49 Claiming Key Benefits: 
2012Q02   7.9 12.8 3.9 10 

 
 

4 
 
Health 

 11-12% approx. estimated percentage of population prescribed drugs for anxiety, depression or 
psychosis: 2007 

 
Education, Skills and Training 
 

Total number of pupils in primary 
schools: 2012 258 62 61 34 61 

 
40 

Total number of pupils in 
secondary schools: 2012 213 49 49 24 51 

 
40 

Number of Female pupils on the 
S4 roll: 2010/2011 21 5 3 4 3 

 
6 

Number of Male pupils on the S4 
roll: 2010/2011 23 3 5 2 8 

 
5 

 
Housing 
 
 

http://www.sns.gov.uk/Reports/AreaProfile.aspx�
http://www.sns.gov.uk/Reports/AreaProfile.aspx�
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Total Number of Households: 
2001    1685 369 384 218 372 

342 

Percentage of Households - 
Owned: 2001      64.5 48.44 56.42 43.82 

 
42.69 

Percentage of Households - Social 
Rented: 2001      19.78 40.62 5.96 49.19 

 
17.25 

Percentage of Households - 
Private Rented: 2001      15.72 10.94 37.61 6.99 

 
40.06 

 
Index of Deprivation - Figures taken from the Scottish Index of Multiple Deprivation 2008 

 

  
Port Ellen  Bowmore Portnahaven 

North 
Islay 

Other 

Total Population 
2008 

800 847 823 282 700 

% of working age 59.4 55.7 56 61.2 unknown 
% of pensionable 
age 

23 26.6 26.7 23.7 Unknown 

% of income 
deprived 

17 14 12 7 Unknown 

% of employment 
deprived 

11 12 8 8 Unknown 

 
Geographical Differences2

An analysis was carried out comparing the information available for Islay North, Jura and Colonsay, (“Islay 
North”) against Islay South, based on the two Wards.  The key variances were as follows: 

 

 

• 10.7% of the economically active were unemployed in South Islay compared to 6.2% Islay North. 
(2001) 

• 75% of people in Islay South are in full time employment compared to 70% in Islay North (2001) 

• Equal % of the economically inactive are retired in both areas, 6% 

• 25.9% of employment in Islay South is in the following areas compared to 29.2% in Islay North. (2001) 
o Managers and Senior Officials 
o Professional 
o Associate Professional and technical 

• 18.3% of people in Islay South have “Higher level qualifications” compared to 26% in Islay North 
(2001) 

• 30 people (2.3%) are JSA claimants on Islay South  compared to  6 people (0.6%)  on Islay North (2013) 

• DWP benefit claimants, working age client group, 2012 
 

 Islay South % Islay North % 

Total claimants 155 12.1 85 8 

                                                           
2 Nomis official labour market statistics 
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Job seekers 25 2 0 0 

ESA and incapacity benefits 85 6.6 50 4.7 

Lone parents 5 .4 5 .5 

Carers 15 1.2 10 .9 

Other income related 
benefits 

5 .4 5 .5 

Disabled 15 1.2 10 .9 

Bereaved 5 .4 5 .5 

Key out of work benefits (1) 120 9.4 60 5.6 

 
(1) Consists of the groups: job seekers, ESA and incapacity benefit, lone parents and others on income 

related benefits. These groups’ best represent a count of all those benefit recipients who cannot be in 
full time employment as part of their condition of entitlement. 

 
Colonsay  
The eastern and southern horizons of Colonsay are bounded by the islands of Jura and Islay. Together with 
Oransay, Colonsay forms an island group roughly ten miles long and two miles wide. With 130 inhabitants and 
its nearest neighbouring community almost twenty miles distant, Colonsay constitutes one of the most 
remote communities in Britain. 
 
Colonsay has been identified by Highlands and Islands Enterprise as a “Fragile Area". Such areas are 
characterised by a number of factors including weakening of communities through population loss; low 
incomes; limited employment opportunities; poor infrastructure and remoteness.  Unlike a number of other 
remote Scottish communities, Colonsay’s population has actually risen 15% in the last ten years. An increase 
of 17 persons between 2001 and 2011 has resulted in an overall population of 130. However, this headline 
figure masks a continuing upward shift in the age profile of the community with a consequent fall in school 
roll. 
 
A community Plan was also produced for Colonsay in 2012, following community consultation, with the 
assistance of HIE funded Local Development Officer. 
 
Jura 
Just north-east of Islay and overlooking the coastline of Argyll is the Island of Jura.  It is approximately thirty 
miles long and eight miles wide which is the wildest of Scotland's inhabited islands. Principle access is by 
vehicle ferry from Islay. The interior and entire west coast is uninhabited and the island has a total population 
of 204 people. There is also an operational distillery on Jura. Craighouse is the main centre of population on 
Jura and is situated eight miles from the ferry link to Islay.   
 
Jura has benefitted from support from Highlands and Islands Enterprise Initiatives at the Edge and Growth at 
the Edge programmes. The programme employed a Local Development officer to assist the community anchor 
organisation, the Isle of Jura Development Trust, coordinate and implement agreed projects. A community 

http://www.undiscoveredscotland.co.uk/islay/distilleries/index.html�
http://www.undiscoveredscotland.co.uk/jura/jura/index.html�
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plan for the island was published in 2012 following consultation which covers the period from 2011-2015. 
(Ref. IoJ Comm. Dev. Plan) 
 

3. Process 

There has been much groundwork by IET on the development of the Community Wind Turbine project to date 
and we have drawn on all this material to inform our background and planning. SKS has conducted the analysis 
of community priorities based on the following process outlined below and from this intelligence and previous 
materials we have been able to define both the needs as well as the wants of the differing communities.  

Desk based research which included: 

• Review and consolidation of existing data.  See Bibliography. 

• Review of economic and health statistics for Islay, Jura and Colonsay. See Bibliography 

Community consultation which was structured as follows:  

• Community questionnaire, survey attached as an appendix  

• Five Public consultation events 

• Consultation with existing local organisations, see attached appendix for a list of those invited to meet 
with SKS Scotland. 

• Five focus groups, to allow for an in depth consideration of the main themes arising from the first 
three stages. 

• Two focus groups specifically on Colonsay and Jura 

It was evident in the survey findings that we were not receiving the views of the younger and age group i.e. 
16-24 years.   To address this, two focus groups were arranged to provide an opportunity for young people to 
be involved in the process. 

Furthermore, the survey and consultation feedback was recognised as being considerably higher from the 
Rinns area, and not reflective of the population spread on the island.  We therefore ensured that the focus 
groups were also held in areas accessible for people in the south of Islay to provide opportunities and 
encouragement to participate. 

Process Contacted Method Nos Outcome 

Pre engagement Ileach Press release issued    

Community 
Questionnaire 

Ileach Press release including survey link, 
questionnaire and community 
consultation dates emailed to 
Ileach. 

  

 IET Members Press release sent. IET issued in 
either electronic or hard copy to  
their members 

301  

 Islay and Jura CVS Press release and survey link sent 
to Lesley Anderson to include in 
the bulletin to their members. 

80  

 Marketing & 
Tourism Group 

Survey link sent to Jack Flemming, 
Tourism Group Contact 
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 General contacts Email with text and link to survey 
sent to contacts 

166 39% open rate, 13% 
click through  

 Argyll & Bute 
Communities 

Press release to Argyll & Bute 
Communities website 

  

  Email reminder sent to contacts a 
week later  

 32% open rate, 7% 
click through 

 General Posted on SKS Scotland website   
  Nos. completed  153 
Meetings with 
Organisations 

Organisations in 
both the 
community, public 
and third sector on 
Islay 

Initial email explaining the project 
and inviting a meeting 

41 Meetings/discussions 
held with 14 
organisations    

 
Community 
Consultations 

• Portnahaven 
• Bruichladdich  
• Ballygrant  
• Bowmore  
• Port Ellen  

Drop in session inviting people to 
comment on the proposals and 
provide their views 

 30 attendees 

Focus Groups • Bowmore 
• Port Charlotte 
• High School 
• Marketing & 

Tourism 
• Young Persons 

Group 
• Colonsay 
• Jura 

  41 attendees 

     
Social Media     
Facebook Posts placed as 

follows: 
Islay Scotland (6,634 likes)  
South Islay Development (197 
likes) 
What’s on Islay (77 likes) 
Islay (4,468 likes) 
Islay Natural History Trust (265 
likes) 
Southern Hebrides (148 likes) 
Islay and Jura Council of Voluntary 
Service (13 likes) 
SKS Scotland 

  

  Created Facebook event for 
community consultations. 

  

Twitter  Tweeted @islayblog and 
@isleofislay as well as promoting 
in SKS tweets 

  

 

4. Findings 
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4.1. Earlier Islay Research 

The Diageo Study highlighted that the issues which the community felt was most important included: 

Sustaining and growing the island community, recognising that with a low expectation of inward 
investment, it was critical that local people needed to work together more to maximise the potential of 
the island’s assets, and to find new ways of “championing the interests of the island and the islanders”. 

The South Islay Development Plan May 2011 identified issues that should be improved or developed in 
South Islay.  The areas which could be directly addressed through community development were seen as: 

• Improved play park/swing park.  
• A community centre.  
• Improved services for the elderly.  
• Tourist information centre and visitor facilities.  
• Youth initiatives.  
• The need for more social housing.  
• Development of the marina, pier and pontoons.  
• The need for wider employment and training opportunities.  
• Restaurants and eating places.  
• Work with the playing fields and improve sports facilities (indoor and outdoor).  

 
A specific analysis of the initiatives raised by Port Ellen Primary School children indicated 5 of the 6 ideas as 
being sport related.  Furthermore, the High School age group identified a need for key improvements centring 
round the following themes:  

• Sport facilities.  
• Outdoor adventure activities.  
• Indoor gaming and activity facilities.  
• Some improvements to existing facilities and services.  
• A general need for a wider range of clubs, organisations and activities for young people in South 

Islay.  
 

4.2. The Jura Community Plan 

The Community Plan for Jura was completed after community consultation by the Local Development 
Officer in conjunction with the Isle of Jura Development Trust. The Plan considered a wide range of island 
initiatives but developed a top ten list of ambitions (in no particular order): 

• Improved Village Hall Building 
• Parking provision in Craighouse 
• Maintain the Jura Passenger Ferry 
• Maintain the Service Point 
• Renewable Energy Scheme 
• Youth Facilities 
• Marketing of Jura 
• Recreational Facilities 
• Micro-business workshops 
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• Island heritage Project 
 

4.3. The Colonsay Community Plan 

The Community Plan for Colonsay was completed after community consultation by the Local Development 
Officers in conjunction with the Colonsay Community Development Company. The Plan considered a wide 
range of island initiatives including: 

• An island heritage centre 
• Environment 
• Housing 
• Community Garden/Landscaping in front of Village Hall 
• Freight 
• Renewables 
• Community Land Buy-Out 
• Cinema Club 
• Gardener’s Co-Operative 
• Kiloran Bay Car Park 

 
4.4. The Islay Questionnaire Findings 

The questionnaire was aimed specifically to gauge opinion on Islay since extensive community 
consultation exercises had been completed on Jura and Colonsay previously. 153 responses were 
received for the survey, of which at least 143 answered the key fact finding questions.  The drop off 
relates to request for personal details, interest in further information and joining a focus group.  A 
detailed report of the findings is in Appendix 3.  All % shown below are rounded to the nearest whole 
figure. 
 
Demographics 
 
The demographics of the respondents in shown in the three graphs below and can be summarised as 
follows: 

• Over 53% of the respondents stated that they came from The Rinns, 79 people out of 147.  
Bowmore had the lowest response rate of 6.8% of the respondents, 10 people. 

• The most highly represented age range for the respondents was those aged 45-65, this accounted 
for 54%, 77 people. The lowest response was in the 16-24 age range, 1% of the respondents, 2 
people.  Closely followed by the 81+ age group, 3% of the respondents, 4 people. 

• The considerable majority of respondents, 91%, 124 of the 137 who responded, classified 
themselves as “resident” on Islay. 
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Priorities Project Funding 
 
The priorities for funding from the potential income generated by the Wind Turbine project, Q1,  
based on a scoring of 1 meaning “not a priority at all” and 6 meaning “very much a priority” , taking 
the upper two  scales, 5 and 6 into account, were identified as (see chart below): 
(the bracketed figure shows “number of respondents”) 

• Older people (72) 

• Disability services (54) 

• Post school (up to 20 years old) (53) 
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The same question based on a different selection, Q2, identified the following priorities (see chart 
below): 

• Energy efficiency & relief of fuel poverty (94) 

• Employment and training (86) 

• Supporting local businesses (72) 
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In summary, the six projects which have been highlighted as one’s to support with funding are: 

Older People Energy Efficiency & Relief of Fuel Poverty 
Disability Services Employment and Training 
Post school (up to 20 years old) Supporting Local Businesses 
 

Three Priorities 

 When asked to select a list of three priority projects, based on the combined options in Q1 and Q2, 
the following three projects were identified: 

• Energy efficiency & relief of fuel poverty (64) 

• Supporting local businesses (57) 

• Older people (48) 

Employment and training (45) Housing (44) and were only slightly lower than Older people. 
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There is a contradiction in the results whereby “Post School up to 20” was highly scored as a funding 
need in Q1, but was the lowest on the above selection. 

Figures suggest that approximately 25-30% of the residents of Islay are of pensionable age and 
therefore this could be seen as both a real and perceived need for support by the Community. 

In 2011, there were 139 16-19 year olds on Islay and 33 of which were on the S4 roll, this could 
indicate there is a need for support provision in this area. 

Who to Fund ? 

When asked what type of organisations/individuals should be considered for funding, there was a 
considerable consensus that it should be the following, taking the upper two scales, 5 and 6 into 
account: 

• Community Owned Businesses (83) 

• Community Groups (82) 

Individuals in particular were not considered as a funding applicant with only 24 people scoring them 
as such. 

There is a contradiction in the results related to the lack of support suggested by responses to this 
question, for local private businesses, only 46 people rated this in scale 6-5, however, it rated 2nd when 



                                                                                                                                                                                             

18/09/2013 19 IET Community Needs Analysis v10 

people were asked to select their three priority projects in Q3.  This would indicate that people are 
placing the emphasis on the importance of supporting “local community” businesses.  

 

Size of Grant  ? 

Over half of the respondents, 52% (75) felt that “There shouldn’t   be set criteria.  Applications should 
be judged on their merits”. 
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Community Endowment Fund 

Nearly two thirds of the respondents, 64% (94), agree that using part of the income from the feed in 
tariff scheme in developing a Community Endowment Fund is right. 

 

  

IET Funding 
 
A significant amount of the respondents, over 75% (108) felt that IET should receive a proportion of 
the funds generated to further develop renewable energy projects and reduce Islay’s carbon 
footprint. 

  

 
4.5. Community Consultation Findings 
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Open “drop in” sessions were held in five of the villages and a total of 30 people attended.  A detailed 
report of the findings is in Appendix 4.  The results were similar to those of the questionnaire, with a 
couple of exceptions: 
 
Priorities for Funding 
Primary and Secondary School Children, and Sports Development were all selected only marginally 
lower than Energy, Efficiency and Fuel Poverty. 
 

4.6. Organisations Consultation 
 

A series of fourteen face-to-face meetings was undertaken with key individuals and organisations on 
Islay, including the Islay Community Council. The format of each interview was free flowing discussion 
based broadly around the formal written questionnaire. Although there were differing views amongst 
interviewees, there were a number of common themes developed during the course of these 
interviews: 

• £80,000 pa in grant support, although welcome, would not really touch the significant projects 
requiring funding on the island. 

• There was strong support for taking a strategic approach towards investment rather than a 
piecemeal/sticking plaster approach. 

• There was very significant support for IET accessing finance for continuing its work in 
developing renewable projects for the benefit of the community and reduce Islay’s carbon 
footprint. 

• There was equally strong support for developing a Community Endowment Fund rather than 
expending the total in each year. 

• Building on the idea of endowment, a number of interviewees suggested that endowment 
investment be completed on island economic projects rather than off-island stocks and share 
investments. 

• The further development of renewables technology on the island was generally seen as a 
priority. 

• The local politics of grant distribution were noted as potential “elephant traps”. 
 
4.7. The Islay Focus Groups 

Five focus group sessions, each lasting one hour, enabled a more in depth discussion of the findings to 
be considered.  The key outcomes were: 
 

• Long term sustainability of a fund was paramount. 

• Ensuring beneficiary organisations were sustainable and had proportionally rigorous 
governance processes was important. 

• Individuals in fuel poverty were considered as a group which should be supported by the fund, 
despite the contradiction in the survey questionnaire findings where “Individuals” generally 
were not seen as a key beneficiary.  It was acknowledged though that such individuals may 
conceivably be too “proud” and resistant to accepting what they may perceive as “charity”, 
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alternative methods of support should be considered, such as helping then to complete claim 
forms for example. 

• Ensure that there is a perceived “Island” wide benefit and geographical areas are not excluded 
for example as a result of transport barriers. 

• A significant impact should be provided by the fund in the early years to encourage support 
and enthusiasm for the project. 

• The Wind Turbine project must be “community owned and shaped”. 

• Beneficiary organisations could include a split between supporting sustainable development 
and supporting those with a solely social outcome. 

 
Discussions included the concept of: 
 “Simply reducing everyone’s fuel bills” by the amount of funds available for disbursement. 
 Providing a bursary scheme for a young person from the island, to support them going off 

island for training/education, a condition of which would be that they commit to 
volunteer hours back on the island.  The objective being to encourage them to return to 
Islay eventually. 

 
We would also note the enthusiasm of the youth group for the wind turbine project and to be 
involved in some way in its development. 
 

4.8. The Jura Focus Group 

The Jura focus group involved a small but forthright meeting. There was recognition of “consultation 
fatigue” and the potential perception of differing priorities for the island amongst Jura residents. A very 
active group of residents based around the Isle of Jura Development Trust (JDT) has had noted success in 
developing and funding trading community initiatives, for example, the community shop. However, it was 
noted that the JDT approach did not always attract an all-island consensus. Investment for trading and 
financial return in community owned businesses by IET would not necessarily meet with a community 
consensus on Jura, although the JDT has demonstrated that it has successfully blazed a trail in this field. 

The Jura community has a demonstrated strength in fundraising with noted success in annually funding 
off-island charities. 

If there was to be a non-contentious view from Jura of where investment priorities on the island from a 
turbine income should be, then they might include (in no particular order): 

• Safeguarding and developing transport links. The ferry issue dominates everything. 
• Improving the Village Hall. 
• Opportunities and facilities aimed at young people. 
• Opportunities and facilities for families. 
• Sports facilities. 

 
4.9. The Colonsay Focus Group 



                                                                                                                                                                                             

18/09/2013 23 IET Community Needs Analysis v10 

The Colonsay focus group represented an enthusiastic and eager group of residents keen to develop their 
local community. They recognised that time and events had moved on since they had developed their 
local plan and they had a key concern that they would be losing their Local Development Officer job-share 
post in late 2013. However, they were very focussed on the future projects that the community company 
were developing, particularly: 

• Delivering the concept of “islanding”: establishing Colonsay as self-sufficient in electricity 
generation. 

• Developing a feasibility study, vision and plan for a substantial housing and community facility 
development on Colonsay based on a community land buy-out. 

• Future-proofing the village hall with solar-PV, solar-thermal and ground source heat pump facility. 
• Development of a local recycling “implosion” facility. 

The Colonsay group was very keen to work in the future with IET on joint ventures related to the 
development of renewables, including: 

• Utilising IET grant income to develop renewables with joint income streams for IET and Colonsay. 
• Working with IET to use IET’s share issue experience and share purchase database for joint 

benefit. 

The Colonsay community was committed to the idea of utilisation of any funds generated to local 
investment on all three islands to further develop infrastructure and facilities. 

 
5. Options for the Islay Energy Trust Approach 

5.1 How others Operate Small Grant Programmes 

There are many organisations operating small grants programmes in Scotland. To illustrate this, we 
will look at three: Tiree Community Development Trust; FirstPort and Forth Environment Link. We 
choose these three not because of where they garner their income from but how they distribute it. 

Tiree Community Development Trust operates a small grants scheme for its local community based 
on revenue generated from wind turbines. The Tiree Community Development Trust was formed by 
and is owned, and managed by Tiree’s residents. It represents a community led approach to rural 
development promoting the sustainable, environmental, economic and social development of Tiree. 
The grant scheme is a quick access one with a simple application process and clear set of funding 
targets: 

• Community organisations of up to £1,000 pa e.g. local toddler’s group or youth clubs. 

• Business start-up of £500. 

• Community buildings maintenance e.g. small turbine for community hall. 

• Larger scale projects benefiting the island e.g. boat shed building, island marketing project, 
business centre purchase. 

Although the fund had started with funding predominantly small amounts, it has latterly begun to 
emphasise larger projects. The initial application form is only two pages with straight forward 

http://www.tireetrust.org.uk/�
http://www.firstport.org.uk/�
http://www.forthenvironmentlink.org/�
http://www.tireetrust.org.uk/�
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guidance notes comprising five pages. The decisions are made by Directors of the Trust with 
recommendations from staff. The income from the turbines directed to the fund is held in a simple 
bank account in the local branch of the RBS. 

FirstPort is a grant funding organisation specialising in support to social entrepreneurs in Scotland. It 
receives funding for its grants programme from the Scottish Government and partners with UnLtd in 
the UK. The organisation is a charity whose directors are drawn from its target group of social 
entrepreneurs. The grant scheme is a quick access one (target of six week turnaround from application 
to decision) with a clear set of targets: 

• Level 1 awards of up to £5,000 to defray the expenses of individuals developing enterprising 
projects with a social impact. 

• Level 2 Awards of up to £20,000 to support the living costs of individuals developing a social 
enterprise with a potential to be replicable. 

The organisation spends approximately equal amounts on both approaches. The application form for 
Level 1 is eight pages with six pages of guidance. The application for Level 2 is by business plan. The 
decisions are made by the Directors of the organisation 10 times pa. The income for the FirstPort fund 
is held in a simple bank account; however, the UnLtd contribution is derived from the annual interest 
from an endowment fund invested in gilts and hedge funds. 

Forth Environment Link is a charitable company which specialises in support for sustainability work in 
central Scotland. One of its key projects is The Forth Valley Orchards Initiative which develops fruit 
orchards through grant and training support. FEL Ltd is a community based charity. Application to the 
orchard fund is straightforward with a commitment to a quick turnaround. The grant giving until this 
point has been: 

• £100 to £500 grants for orchard start-ups providing funding for landowners, land managers, 
communities and other organisations to establish, manage and use small scale orchards and 
to help with managing existing traditional orchards. 

The application process is by a six page form with eleven pages of guidance notes. There is one 
application round per annum with a guaranteed two week turnaround. The scheme is funded by the in 
partnership with the Forestry Commission and SNH. The finances are held in an ordinary bank account 
once released by the funders. Decisions are made by FEL Directors assisted by recommendations from 
staff. 

What is interesting about the Forth Environment Link programme is that they are developing a new 
grants programme which they have described as a “Joint Venture Fund”. Briefly, the new programme 
will: 

• Invite applications to organisations to partner FEL in projects which FEL has identified as its 
own priorities. 

• FEL would provide larger levels of finance of up to £5,000 as well as technical support to 
successful applicants. 

http://www.firstport.org.uk/�
http://unltd.org.uk/�
http://www.forthenvironmentlink.org/�
http://www.forthvalleysorchards.org.uk/�
http://www.forestry.gov.uk/scotland�
http://www.snh.gov.uk/�
http://www.forthenvironmentlink.org/�
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• FEL would expect a return for their investment. That return would typically be expected to be 
5% per annum for ten years and/or an explicit statement of a detailed social return. 

Summary of Key Points 

The keys points in looking at small grants programmes are: 

• The operators of the programmes have a key competence in the area in which they are grant 
makers i.e. Tiree Development Trust is a whole community organisation; FirstPort is a 
specialist in social entrepreneur support and FEL is a specialist in sustainability. 

• Application processes are quick and simple, with forms available online. 

• Decisions tend to be made through recommendation from staff with decisions by Directors. 

• Micro grants can be offered alongside larger level grants in a manageable way. 

• The concept of a “return on investment” in grant making is in development. 

5.2 Community Endowment Fund: Stocks & Shares 

The concept of top slicing part of the income from the IET wind turbine to create a Community 
Endowment Fund for Islay was first raised with IET by SKS Scotland. The thinking behind an 
endowment is as follows: 

• The significant amount of income generated through the Feed In Tariff will have a limited 
lifespan, therefore ; 

• A proportion of the £80,000 pa income could be invested each year in stock and shares. 

• Saved over a twenty five year period, that could provide a fund with a much longer life. 

• The finances generated could be expended over the following 20 or so years offering a much 
extended grants support provision for the island. 

In the survey, 64% of respondent supported the development of Community Endowment Fund. This 
was mirrored in the qualitative discussions with organisations where there was broad support for the 
endowment approach. 

The cheapest and most effective method of developing an endowment would be investment through 
one of two specialists in community endowment funds: 

• The Charities Aid Foundation, (CAF) a charity specialising in financial support to other charities 
which operates on a UK basis. 

• Foundation Scotland, a charity specialising in brokering investment relationships between 
communities and funders. 

Both operate substantial portfolios (CAF being larger) with lower than would be expected 
administration costs. IET could arrange its own stocks based investment management independently 
but it would likely be much more expensive and not have the economies of scale that Foundation 
Scotland or The Charities Aid Foundation would provide. 

5.3 Community Endowment Fund: An Islay Based Community Investment Fund 

http://www.sksscotland.co.uk/�
https://www.cafonline.org/charity-finance--fundraising/banking-and-investments/investments.aspx�
http://www.foundationscotland.org.uk/community-benefit/advice-and-support/communities.aspx�
http://www.foundationscotland.org.uk/community-benefit/advice-and-support/communities.aspx�
http://www.foundationscotland.org.uk/community-benefit/advice-and-support/communities.aspx�
https://www.cafonline.org/charity-finance--fundraising/banking-and-investments/investments.aspx�
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Through the process of qualitative discussions with organisations and key individuals, as well as the 
assessment of interview returns, the following became apparent: 

• Although the idea of Community Endowment Fund had significant support, there was a 
current of support for investment in Islay, Jura and Colonsay based initiatives that would bring 
a financial return to support an endowment, rather than stocks based investment that would 
not immediately benefit Islay. 

• Many interviewees noted that the core business of IET was in renewables and that that area 
should be supported. 

• A significant number of interviewees were interested in the idea of a strategic rather than 
piecemeal approach to intervention on Islay. 

• Energy Efficiency & Relief of Fuel Poverty was one of the top three priority areas supported in 
the questionnaire returns. 

On that basis, there is a possible alternative option for discussion to the standard stocks and shares 
endowment approach. The plan would be based on:  

• Investing in community owned renewables installations (or other finance generating 
initiatives) which attracted either Feed-in Tariffs (FiTs) or Renewable Heat Incentives (RHIs). 

• The installations could be sited at: community buildings; businesses and homes of those in 
fuel poverty reducing the electricity costs for the organisations/residents. 

• The FIT and/or RHI income would provide a net additional contribution to the Islay 
communities through FIT/RHI to finance an endowment. 

The attractive feature of this approach includes the following: 

• Islay Energy Trust engages on a strategic approach based on its core competency. 

• The approach would be based on one of the top three priorities from the survey returns. 

• The remaining two priorities of the questionnaire returns (older people and local business) 
could be supported year on year by reduction in electricity bills through these installations. 
 

6.0 The IET Grants Programme 
6.1 Overview 

Based upon the findings in the previous community plan work undertaken on Jura, Colonsay and 
South Islay; and the questionnaire, consultation meetings and focus groups on Islay, we have 
developed the findings into their most logical outcomes. That IET Grants Programme would be 
based around the following: 

• An Islay, Jura and Colonsay Community Investment Fund 
• An Islay, Jura and Colonsay Strengthening Communities Fund 
• Promoting Energy Efficiency & Tackling Fuel Poverty  

 
6.2 The Islay, Jura and Colonsay Community Investment Fund 

In developing the Islay, Jura and Colonsay Community Investment Fund, the following was noted: 
• The Islay questionnaire results demonstrated very strong support for IETs work on 

renewable. 
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• The questionnaire also related significant support for investing in local, primarily 
community owned, businesses. 

• Both Jura and Colonsay noted further renewables development in their community plans. 
• The consultation meetings indicated that a strategic rather than piecemeal approach was 

needed in any investment plan. 
• The survey indicated that there should be no bar to very large allocations of funding. 
• Examination of other funders indicated that funders operate best within their own 

business competency area.  
• The Forth Environment Link approach to grant programmes demonstrated an innovative 

financial return on investment for the charitable investor. 
• Significant support was noted in the survey for the development of an Islay, Jura and 

Colonsay Community Endowment Fund with the idea of building that Fund through local 
investments made in the consultation meetings and focus groups. 

 
Therefore, the Community Investment Fund would have the following characteristics: 

• Large-scale financial support would be invested (up to £40 000 available per annum, or 
50% of the annual turbine finance generated).  

• This would be offered through an open annual competition with no standardised 
application form but submission of business plans invited. 

• Guidance notes would be made available on business plan structure with referrals to 
Social Enterprise support agencies provided. 

• The Priority targets would be community owned businesses. 
• Investment would be in projects creating a financial as well as a social or environmental 

return, primarily renewables installations generating FITs or RHI payments. 
• Investment would also be available for other community owned business ideas which 

would generate a financial and social/environmental return. 
• There would be a flexible arrangement for income derived from investments to finance 

the Community Endowment Fund. 

A sample of the type of projects which might be supported over the first five years could include: 

Islay Community Investment Fund – The First Five Years 

Sample Projects which only demonstrate the type of initiative to be supported 

Description – potential examples 
based on community needs 
consultation. 

Outcomes Impact for the 
Applicant 

Impact for the Wider 
Community 

Year 1: Bowmore Community Hall – 
energy proofing activities 

Installation 
of: 
insulation, 
GSP or 
biomass 

Significantly 
Reduced energy 
costs 

FITS and RHI 
contributes to building 
the Community 
Endowment Fund 
enabling further 
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boiler and 
solar 
thermal 
panels 

investment. 

Reduced carbon 
footprint 

Year 2: MacTaggart leisure Centre – 
energy proofing activities 

Installation 
of 
insulation, 
solar PV 
array and 
Biomass 
Heating 
system 

Significantly 
Reduced energy 
costs 

FITS and RHI 
contributes to building 
the Community 
Endowment Fund 
enabling further 
investment. 

Reduced carbon 
footprint 

Year 3: South Islay Pontoons 

Improved 
and 
extended 
pontoon 
system 

Increased 
numbers of 
yachts docking. 

Increased 
turnover and 
profitability 

Agreed % of increase in 
profits contributes to 
the Community 
Endowment Fund 
enabling further 
investment. 

Island tourist industry 
becomes more 
sustainable 

Year 4: Colonsay Housing Project 

Providing 
community 
owned 
housing  

Increased 
population with 
younger 
demographic. 

Increased 
turnover and 
profitability for 
community 
company 

 

Financial return on 
investment contributes 
to building the 
Community Endowment 
Fund enabling further 
investment. 

Year 5: Bruichladdich Community 
Hall – energy proofing activities 

Installation 
of 
insulation, 
solar PV 
array and 
Ground 
Source Heat 
pump. 

Significantly 
Reduced energy 
costs 

FITS and RHI 
contributes to building 
the Community 
Endowment Fund 
enabling investment. 

Reduced carbon 
footprint 
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The arrangements for a financial return on the Community Investment made to the Community 
Endowment Fund could differ based on the following: 

• In some circumstances (e.g. where the social and environmental benefits outweighed the 
financial return) the applicant organisation could retain all the profitable proceeds of the 
investment made for its own use, or 

• IET could retain all the income generated (e.g. where it is derived from FITs or RHI) whilst the 
investee gained the advantage of reduced energy costs, or 

• IET could be paid an annual dividend for a fixed period, say 5% of its investment made for 10 
years, based on its investment amount, or 

• IET could take an equity stake relative to its investment in the applicant’s project e.g. a 
Community Benefit Society similar to IET. 

The approach in receiving applications would be to compare and contrast each application coming to a 
view of which application made the most persuasive case for having: 

• A well rounded idea, grounded in reality, with a solid business plan coupled with the ability to 
make the idea happen. 

• Significant positive social and environmental impacts. 
• A financial return to the applicant and/or the Islay, Jura and Colonsay communities. 
•  

There would not be a prescriptive approach to the applicants requesting a financial return. Rather, 
each applicant would make its own case for the type of financial return that it could make to the Islay, 
Jura and Colonsay Community Endowment Fund. The I, J&C Community Endowment Fund could then 
either be managed on the island making further investments in community owned businesses or it 
could be managed off-island in a stock and shares based approach as outlined above. The award 
would be run as a competition on an annual basis with decisions made by the IET Grants committee. 

6.3 The Islay, Jura and Colonsay Strengthening Communities Fund 

The I,J&C Strengthening Communities Fund would be a general small grants fund aimed at financing 
community organisations to undertake small-scale projects. The characteristics of the Fund would be 
as follows: 

• Grants of up to £2,000 available from a total annual fund of £10,000 (or 12.5% of the annual 
revenue generated). 

• Quarterly decision making by the Grants Committee. 
• Applicant organisations should generally be community organisations but in a very few cases 

applications from individuals may be accepted (e.g. outstanding individuals in their field 
requiring sponsorship). 

• Priority would be given to applications in the following areas: older people; disabilities; 
children; young people; sports and leisure related activities. 

• Applications would demonstrate their social and/or environmental returns. 
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The rationale for the above fund is based upon the following: 

• The questionnaire returns highlighted significant support for financing work with older people 
and related to disabilities. 

• The questionnaire as well as The South Islay, Colonsay and Jura plans all highlighted work 
related to young people as being of importance. 

• Support for sport and leisure related activity was found in the focus groups for young people 
as well as that on Jura and the South Islay Plans. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

I, J&C Strengthening Communities Fund – Potential Beneficiaries for 
The First 3 Years  

Sample Projects which only demonstrate the type of initiative to be supported 

Description – potential examples. Outcomes Impacts  

Year 1: Jura Children’s Play Area, £2k 
Maintenance & 
improvement works 

Safety ensured for Jura 
children at play site 

Year 1:   Feis Oigridh Ile (Islay 
Youth Festival), £2k 

Annual running costs 
Active citizenship via Gaelic 
medium 

Year 1:  Islay and Jura Sick Children 
Fund, £1000 

Supporting parental 
attendance with children 
on mainland hospitals 

Creating inclusive community 

Year 1:  Ballygrant Hall Association, 
£1000 

Contribution to annual 
running costs 

Supporting continued usage of 
community facility by older 
people 

Year 1: South Islay Development 
Trust, £2000 

Contribution to annual 
festival of the sea 

Creating inclusive community 

Year 1:   

   

Year1: Colonsay Community 
company, £2k 

Contribution to purchase 
of recycling “imploder” 

Reduce carbon footprint 

Year 2: Cyber Café, £2k 
Purchase of new IT 
equipment 

Digital inclusion of young 
people 

Year 2:  Bridgend Community 
Centre Committee, £2k 

Annual running costs & 
new equipment purchase 

Inclusion of elderly and 
disabled people 

Year 2: Islay House Community 
Garden, £2k 

Funding for raised 
vegetable beds 

Inclusion of children & 
disabled people 

Year 2: Islay Volunteer Development, 
£2k 

Underwriting the Seniors 
Triathlon 

Sports inclusion for older 
people 

Year 2: Islay & Jura CVS, £2k Feasibility Study into new 
Community Transport 

Potential inclusion of older 
and disabled people 
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The 

approach in receiving applications would be to compare and contrast each application coming to a 
view of which application made the most persuasive case for: 

• Meeting the IETs priority areas for funding. 
• Being a straight forward idea coupled with the ability to make the idea happen. 
• No necessity of match funding. 
• A social or environmental return to either the applicant and/or the Islay, Jura and Colonsay 

communities. 

There would be a short standard application form with guidance notes available on-line which each 
applicant would utilise. Applications would be assessed at quarterly meetings. 

6.4 Promoting Energy Efficiency and Tackling Fuel Poverty 

The rationale for this third area of IET’s use of turbine funds can be found in the following: 

• The questionnaire returns demonstrated energy efficiency and tackling fuel poverty as a key 
priority. 

• The questionnaire returns also demonstrated support for work with older and disabled 
people. 

• The questionnaire returns had very significant support for IET receiving finance to undertake 
this area of work from turbine funds. 

• Each of the consultation and focus groups had demonstrable support for this area of work. 

Based on the above rationale, the Energy Efficiency and Tackling Fuel Poverty Project will have the 
following characteristics: 

• A grants fund of £10,000 per annum (or 12.5 % of the annual turbine revenue generated). 

provision 

Year 3: Islay & Jura People First 
Disability Forum, £2k 

Annual running costs Inclusion of disabled people 

Year 3: Islay & Jura Credit Union, £2k New IT equipment Promoting financial inclusion 

Year 3: Islay & Jura Toy library, £2k New toy purchase Promoting family learning 

Year 3:  Islay Volunteer Development, 
£2k 

Underwriting the Young 
Peoples Triathlon 

Sports inclusion for younger 
people 

Year 3: Islay High School PA, £1k Young people’s 
residential programmes 

Young People’s inclusion and 
active citizenship 

Year 3: Jura Development Trust, £1k Revenue contribution to 
oral history project 

Older people’s inclusion 
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• Decisions made on a monthly basis between the staff member and grants committee 
convenor. 

• Grants of up to £500 per applicant per annum would be available to support energy efficiency 
projects e.g. loft and cavity wall installation or contribution to more efficient boiler/window 
replacement, targeted at older and/or disabled people and others in fuel poverty. 

• Grants of up to £250 per person per annum would be made available to older and/or disabled 
people and those in fuel poverty to subsidise energy bills and/or pay towards the costs of 
converting from pre-payment meters. 

• This project would fund upwards of thirty individuals with grants each year. 
• The project would also fund a part time member of IET staff (with their associated costs) up to 

£20,000 per annum (or 25% of the annual revenue generated) to support this area of work as 
well as handling the other two grant programmes (see appendix for job description).  

• The staff member would assess individual’s needs and give recommendations after home 
visits on: energy efficiency measures, winter fuel payments, cold weather payments, warm 
home discount schemes and other funding schemes. 

• The staff member would also direct those in fuel poverty to the most effective means of 
negotiating the best deals with suppliers, choosing the correct supplier for them and choosing 
the best fuel type for their circumstances. 

• The staff member would also work with Development Trusts, residents and tenants groups to 
explore energy bulk buying for the islands. 

There is obviously an issue that was noted earlier from the questionnaire returns, which although 
projects supporting energy efficiency and tackling fuel poverty were to be supported, those 
supporting individuals did not attract as much support. However, when given the examples through 
focus groups of funding individuals in the way we have described above, this approach did attract 
support. 

It is envisaged that applications to this fund would work best when the Development Worker is 
involved in a full assessment of the individual with advice on all other areas of fuel poverty and energy 
efficiency given. The grant would be recommended by the Development Worker based on their 
assessment of needs with a short standardised paper of support shared with the Grants Committee 
Convenor on a monthly basis. In this way, problems with literacy, form filling and other likely barriers 
could be minimised. 

6.5 Managing a Grants Programme 

We explored other small grants programme operators earlier and noted that where these 
programmes work well, they: 

• focus on their core competency areas (e.g. a community body operating a community grants 
programme), 

• are staffed to support directors in their decision making, 

• have quick, accessible application processes. 

IET has four possible routes to manage such a fund: 
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• invest in a sub-committee, comprising members with appropriate skillsets, with the 
responsibility to undertake the work involved, 

• giving the operation of the programme over to an existing Islay organisation which already has 
this type of remit to operate the programme e.g. the Community Council or Islay and Jura CVS, 

• outsource the function to a grants administrator such as Foundation Scotland which currently 
distributes approx. £1.4m a year and administers 21 wind farms across Scotland working with 
over 80 community councils, 

• a new Islay Foundation which would develop a genuine community ownership and provide a 
platform for existing local givers (such as the distilleries and the Schroder Trust) to embark on 
a strategic local grant support programme. 

An examination of the pros and cons of each approach is set out below: 

Pros and Cons of Differing Managing Agents for Community Grant Giving 

Managing Agent Pros Cons 

Islay Energy Trust  

 

 

 

 

 

• control of  fund 
direction 

• staffing in place 

• respected 
organisation 

• sustainable 
organisation 
(given the support 
for top slicing 
turbine income) 

• not core IET 
business 

• mission drift 

• staff & 
director time 

• local political 
antagonism 
could develop 

Existing Islay Body (e.g. 
Community Council or Islay and 
Jura CVS) 

• existing 
organisation in 
place 

• IJCVS has a 
staffing resource 

• Their mission 
coincides with a 
community grant 
function 
 

• Local political 
(small p) view 

• Are these 
organisations 
respected? 

• Could these 
organisations 
develop a 
grant giving 
capacity? 

Foundation Scotland 

 

• Seasoned, staffed  
grant giver 

• £1.4 m pa  turbine 
distribution 

• Edinburgh 
base, seen as 
distant 

• Local 

http://www.foundationscotland.org.uk/community-benefit/setting-up-a-community-fund.aspx�
http://www.foundationscotland.org.uk/community-benefit/setting-up-a-community-fund.aspx�
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IET has staff in place, has the right through its memorandum and articles of association and has the 
respect within the local communities to operate a grants programme. So there is no inherent reason 
why it shouldn’t operate a grants programme itself. However, the development of an Islay Foundation 
in the longer term could be considered, building on the success of the grants programmes and 
Community Endowment Fund to work alongside other benefactors. 

 
6.6 Operational Guidance Notes 

A full set of Operational Guidelines for the Islay Energy Trust Grants Programme is appended, 
including: 

1. Introduction 
2. The overall process  
3. Eligibility criteria 
4. Handling initial enquiries 
5. Application and guidance documents 
6. Initial Desk Assessment 
7. Assessment Interview – Strengthening Communities 
8. Assessment Interview – Energy Efficiency 
9. Assessment Interview -  Community Investment Fund 
10. Communicating decisions supportively  
11. The decision making structure – governance 
12. Managing conflicts of interest in the grants committee 
13. Remuneration/expenses for grants committee members 
14. Eligible grant costs 
15. Monitoring and support systems 
16. Contracts and Payments 

 

 

 

 

managed by FS 

• 21 wind farm 
funds under 
management 

management 
group to be 
developed 

• Admin fee 
(albeit small) 

A new Islay Foundation • Rooted locally 

• Convene other 
local givers e.g. 
distilleries 

• Develop a 
strategic approach 
to local needs 

• No current 
staffing 

• Develop 
giving 
structures 
from scratch 

• The make-up 
of the 
organisation 
subject to 
local politics 

http://www.foundationscotland.org.uk/community-benefit/community-benefit-funds.aspx�


                                                                                                                                                                                             

18/09/2013 35 IET Community Needs Analysis v10 

17. Guidance on disposal of assets bought with grants 
 

7. Conclusion/Recommendation 
Having assessed the background statistical information, the returns from the survey and the information 
gleaned from interviews with key individuals and focus groups, we would like to suggest that the direction 
that IET should take would be the following: 
 

• Developing an I, J&C Community Investment Fund for Islay, Jura and Colonsay whereby £40,000 pa 
(or 50% of the turbine income) was directed towards financing community owned business 
ventures, primarily in renewables, which would be income generating as well as creating positive 
social and environmental impacts. 

• IET would negotiate an annual contribution from the successful investee which would contribute 
towards developing an I, J&C Community Endowment Fund for Islay, Jura and Colonsay. 

• IET would also develop an I, J&C Strengthening Communities Fund for the islands whereby £10,000 
pa (or 12.5% of turbine income) would be directed towards funding community organisations to 
undertake small-scale projects with social and/or environmental impacts. Grants would be up to 
£2,000 per applicant pa with applications heard quarterly.  

• The priorities for the I, J&C Strengthening Communities Fund would be in the following areas: 
older people; disabilities; children; young people; sports and leisure related activities. 

• IET would also operate a programme aimed at Promoting Energy Efficiency and Reducing Fuel 
Poverty. The programme would include a staff member to offer assessment, advice and guidance 
and small grants fund to older and /or disabled people as well as those in fuel poverty. This project 
would cost £30,000 pa (or 37.5% of the turbine annual income) 

• IET would manage the grants programme itself. 

Appendix 1:  Job description 

Post: Development Officer 

Responsible to: Islay Energy Trust Board, via the Convenor 

Salary: £25k pro rata 

Hours: Negotiable format based on 21 hours per week 

Duties: 

1) Ensuring the smooth operation of both the I, J& C Community Investment Fund and the I, J & C Strengthening 
Communities Fund. Including: 

• Advising potential applicants to the funds 
• Completing desk assessments of applications 
• Signposting applicants to potential support bodies 
• Completing interviews with applicants 
• Summarising applications for Directors 
• Communicating with both successful and unsuccessful applications 
• Monitoring successful applicants 
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2) Delivering the Promoting Energy Efficiency and Reducing Fuel Poverty programme. Including: 
• Sourcing prospective beneficiaries for the programme 
• Conducting home visits to assess potential beneficiaries needs in relation to: energy suppliers, 

insulation, utilities provision and other matters related to fuel poverty 
• Drafting applications for support 
• Recommending applicants for support to the IET convenor 
• Making decisions for support in the absence of the IET convenor 
• Monitoring the progress of successful applicants 

 
3) Designing application forms,  guidance notes and systems of communication for IET Funds 

 
4) Organising events related to the job holders work area 

 
5) Report writing and communications related to the job holders work area 

 
Personal Specification 

Essential Desirable 

Strong interpersonal skills Experience of renewable energy and/or fuel 
poverty work 

Good written skills Car owner/driver 

An organised and systematic approach Knowledge/experience of working with 
people in fuel poverty 

Enthusiastic and self-motivated An understanding /experience of social 
enterprise 

Project planning, execution & evaluation 
skills 

Experience of project funding issues 

Competent I.T. skills  

 

Appendix 2: Community Survey Questionnaire 

Appendix 3: Local Organisation Consultation 

Appendix 4: Community Survey Questionnaire Results including comments 

Appendix 5: Community Consultation Analysis 

Appendix 6: Voluntary organisations 

Appendix 7: Gaelic Cultural Organisations 
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Appendix 8: IET Grants programme Operational guidance Notes 
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