
 

 

 
 
 

Newsletter August 2015 
Our aims and objectives:  Islay Energy Trust (IET) is a commu-
nity-owned charity whose aim is to develop and operate re-
newable energy projects for the benefit of the community.  

Our projects over the past year: 
 
Sound of Islay Tidal Project: our long-standing arrangement with 
Scottish Power Renewables (SPR) came to an end in March of this year, 
with no further local work required at this stage. The project has re-

ceived consent from Marine Scotland, with a 
number of planning conditions attached, and 
the ball is now in SPR’s court to decide on next 
steps. We remain ready to assist SPR in what-
ever local work they require, and maintain a 
regular contact with them. A consequence of 
this situation was that we were not in a posi-
tion to extend the employment contract of Flo-
ra McLean, who left IET in March. We are 

grateful for all the useful work she conducted in the development 
phase of the project. 
 
Islay Tidal Development Zone: in conjunc-
tion with the European Marine Energy Cen-
tre (EMEC) in Orkney, we were awarded a 
conditional lease by The Crown Estate (TCE) 
to manage an area off the south-west coast 
of Islay to provide a zone for the develop-
ment of tidal stream devices. This has the 
potential to become a valuable project for 
Islay, but it now appears that progress will 
be rather slow, for a number of reasons. 
Firstly, there is no clarity about the future 
responsibility and management control over 
the resources of TCE in Scotland, following  

 
 
 
 
 
 
 
 
 
 
 
 
 

Biofuels Project:  we worked through 2013 and early 2014 in conjunction with 
Celtic Renewables and Napier University, to establish if Islay might be a poten-
tial site for a plant to convert distillery by-products (draff and pot-ale) into bio-
butanol. There appears to be sufficient raw materials to satisfy the existing de-
mands of local farmers, and also support a plant. However, there remains 
much process development work to be 
done by Celtic Renewables to establish 
the optimal conditions for an economi-
cally viable production unit. IET reported 
to the Islay Community Council earlier 
this year, with the message that Islay 
remains a distinct possibility but that it 
will be at least two years before such a 
project can become a reality.  
 
The Castlehill Wind Turbine Project and the Islay Energy Community Benefit 
Society: after huge efforts by many participants over a number of years, the 
Community Benefit Society was launched, funds were raised and the turbine 
built and commissioned. This project had to overcome several bumps in the 
road, which in turn created incremental work. Having said that, the project will 
be hugely beneficial to the island, and since the official handover in April this 
year, the turbine has performed at or above expectations. At the conclusion of 
the build phase, our local project officer Lindy MacLellan left IET after six years 
of valuable service, both in this work and in previous carbon savings activities. 
 
 

the report of the Smith Commission, and hence the terms and conditions of 
any lease (and the obligations of the leaseholder) cannot be fully deter-
mined at present.  Secondly, there has been something of a hiatus in the 
development of both the tidal stream and wave energy sectors, which 
means that sea-based trials are not required at the volume or level to sup-
port a new test zone. As a consequence, we have also seen that EMEC have 
been obliged to restructure their activities to reflect the current market 
conditions. We remain optimistic that the present situation will turn 
around, and that we will have the opportunity to set up a new activity in 
this sector.  



 

 

IET acted as the developer, and also established the Islay Energy Com-
munity Benefit Society (IECBS) to raise the required funds via a share 
offer and a bank loan agreement. IECBS is the owner of the turbine, 
and via an Operating Services Agreement, IET provides all of the ad-
ministration, book-keeping and other services for IECBS. This obviated 
the need for IECBS to employ any staff. The Board of Directors of IECBS 
numbers 10 volunteers, of whom a maximum of 3 can be nominated 
by IET. At the end of each financial year, on completion of the annual 
report and accounts, the IECBS Board will determine the dividends to 
be paid to shareholders, and establish what surplus is available to be 
passed (via a Deed of Covenant) to IET (which is a registered charity) 
for use as a community benefit fund. This structure was designed to be 
the most efficient means of delivering 
benefits while minimising any corpo-
rate tax liabilities. 

 
What will now follow over the coming 
six to nine months is that a Community 
Investment Plan will be developed 
(based on the work done in 2013 by 
SKS Consultants) to focus the benefit 
fund on potential new revenue-generating projects, and energy effi-
ciency measures. A Development Officer will be employed by IET to 
handle the processes for applications to the benefit fund, their evalua-
tion, how to approach decisions on which applications to pursue, and 
subsequent follow-up to ensure they meet their stated objectives. De-
cisions will be made by a grant advisory panel which will be formed 
early in 2016. We anticipate that the annual value of the fund will be 
in the region of £60,000 to £80,000 pa for the first ten years, and ap-
proximately double that once bank loan repayments have been com-
pleted. The expected project life is 20 years, although many turbines 
are “repowered” during their life-span, to take advantage of technical 

developments.  
 
 
 

Other work: we continue to look into a wide range of potential renew-
ables projects to seek out those which may be relevant and attractive 
to the communities of Islay, Jura and Colonsay.   The political landscape 
is ever-changing, which may impact directly on the viability of some 
renewable sectors, and of course can create uncertainty about the 
longer-term situation.  As a community charity, we are conscious of the 
need to avoid unnecessary risk, meaning considerable effort is required 
to keep abreast of policy proposals and respond to these where they 
may be inappropriate to communities such as ours. 
 
Developments in the IET Board 
During 2014, our Chairman Philip Maxwell became unwell before sub-
sequently passing away in February this year. Philip was without doubt 
the primary driving force of IET since its inception, and our public face 
in the renewables sector and in political circles. His enthusiasm, imagi-
nation and skills are sadly missed. Our Vice-Chairman, Malcolm Ogilvie 
has stepped into the role over the past year, and all have sought to 
contribute to ensuring the proper standards of governance and re-
porting are maintained. 
 
It is always an issue for charities to refresh and renew their Boards, es-
pecially with the relatively small pool of available people in an island 
community. Over the year we have been delighted to welcome a num-
ber of new members to your Board. They are Richard Jagger, Eileen 
MacKenzie, Eleanor McNab, Russell Pollock and Jim Porteous who join 
the pre-existing members George Dean, Stephen Harrison, Islay 
McEachern, Jenni Minto and Malcolm Ogilvie 
 
Membership 
Membership currently stands at 349 and is available free to adult Islay, 
Jura and Colonsay residents( over 17 years of age), Juniors who are 
aged 12 to 16 years and Associate Membership for non-residents of 
Islay. The wider our membership, the greater our potential influence 
can be. 

Custom House, Main Street, Bowmore, Isle of Islay PA43 7JJ 
Website:  www.islayenergytrust.org.uk    
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